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Introduction  
 

This guide is a part of a series that was written to better prepare online learning coaches. Due to the 

nature of online learning, and since most of the students that this website and guide center around are 

adults, andragogy and adult learning theory were used to create this best practice guide. The curriculum 

centers less around lectures and instead pushes instructors to give their students more freedom and 

control over their education. Based on research conducted by April Lawrence and Makalla Routten, it’s 

been shown that mixing online education and adult learning theory will “shift power and control from 

the instructor to the student.” This isn’t a bad thing. In fact, this shift in normative roles (student vs 

teacher) will teach the student how to learn over his or her whole lifetime.  

 

Based off the concept of andragogy, adult learners should be given more freedom in their education. 

This is because adult learners have their own life experiences that benefits their studies and are 

motivated internally. With these things in mind, this guide will help you set up your online learning 

environment to further support these unique students. This document is beneficial to learning coaches 

by providing a guide for interaction with students and class organization. Additionally, it highlights the 

importance of various stages of pre-, during, and post-class duties. The quick reference provided at the 

end can be printed and used as a reminder of key responsibilities.   

 

Engagement 
 

Engaging with participants should be an instructor’s first step in a class. Without this, no matter how 

informative the class is, it won’t completely get through to each student. According to A.L Wilson, 

“learning is an everyday event that is social in nature because it occurs with other people.” Interactions 

and engaging with a student is important for them to fully immerse themselves in the event of learning.  

As students join the meeting space, have them answer a prompt in the chat box that is available to 

them. The instructor and, if you have someone in this position, whoever is working as technology 

support for that class should also answer the prompt. This will encourage the students to participate. 

Instructors can use this prompt as a chance to get to know the participants more and gain an insight into 

what the student already knows or wants to learn. If this is for a company, the instructor can use this 

question to gauge the participants knowledge or why they are taking the course.  

A great way to facilitate building relationships with students is for the instructor to introduce him or 

herself via webcam. This function doesn’t have to be used during the whole class, however depending 

on the group of students it may be beneficial. During the introduction, instructors should make it a point 

to explain to the students how to get the attention of the instructor or technology support, if they run 

into an issue.  

Once engagement is captured, instructors should request participants to silence all cellphones and 

notifications if possible. This may seem insignificant but is a way to ask students to respect the 



instructors time and for the learners to give themselves the opportunity to absorb the information 

presented without interruptions.  

 

Class Structure 
 

As instructors move through the class, it is important to stop for review periodically. Reviews or check-

ins should be used to ensure the participants are understanding the material by giving them quick 

questions. If no one will answer them, the instructor should call on participants. Have the answer via the 

chat box, or if the instructor chooses, via their webcam. However, the instructor and students should 

agree to the use of webcam before the class begins.  

 

 

 


